
Evaluate performance:
Self-assessment needed

Pass?

*Order of steps may
vary with situation

Review Evaluation Report, Event Notes, and Statistics

Pass

Yes No

Yes No

Proficiency Testing Report Follow-up Flow Chart

Fail

Analyte/sample
failedQuantitative

analytes?

Used
Exception code?

(Unable to Report,
Excuse

requested)

Review SDI
for Bias/Trends

and address
if needed

Document performance:
- Post-event Follow-Up form

No further
investigation

needed

Follow Pass
Flow Chart

Follow Fail
Flow Chart

(Analyte/sample failed)

Document reason
for not testing, OR perform
Self-assessment if possible:
-Post-event Follow-Up form

No Yes

Use Troubleshooting Tools:
•  PT Failure Corrective Action Worksheet
•  See tables on following pages

Retest sample for failed analyte if applicable,
evaluate performance

- Post-event Follow-Up form
(Request replacement if needed)

Identify reason for failure
(clerical, technical, etc.)

Yes

No

Keep documentation with your PT records
(WSLH PT does not require copies of your follow-up documentation)

**No Results Received

** No Results Received: If your facility isn't currently performing testing, document reason and save with your PT records.
Notify WSLH and your accreditation agency about any permanent test menu changes.

Did retest pass?

Report states ***Self-assessment needed for
not scored or non-consensus

Compare test
results to

expected results


